WWW.PERFORMANCESTREAM.COM

Are your managers effective?r Do they
have the ability to improve and develop
your greatest asset, peopler

Bringing About
Performance
Improvement for
Individnals,
Groups and
Corporations

- Customer Service
- Executive Leadership
- Management
Development

- Employee 1 eadership
- Sales Improvement
- Strategic Planning

- Supervisory Training

- Time Strategies
- America's Rising Stars

For More Information, contact:
WMarts Citren

973-402-4778
Fax: 973-402-9036
47 Condit Road
Mountain Lakes, NJ 07046
mcohen@performancestream.com
www.performancestream.com

The behavior

exhibited by a manager can
increase or decrease the
amount of productive,
constructive and profitable
behavior of others in an

organization.

Many managers don’t realize the
change in balance that they
must face between understand-
ing technical skills and under-
standing people skills.
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PerformanceStream has a single
focus: developing and enhanc-
ing a company’s most valuable
resource: people.

PerformanceStream is dedi-
cated to developing successful
processes that enable all man-
agers and, in fact, all employees
to contribute more effectively to
business performance.
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bring about:
Cohesive, energized teams

Reduced turnover
Improved organizational
profits

Developed and sustained
corporate values
Stronger working
relationships

Increased market share

Issues Covered in the Manage-

ment Development Process

Manager as a Leader
Goal Setting for Success
Confidence

Motivation

Transactional Analysis
Time Strategies
Communications
Subordinate Development
Creating a Problem Solving
Environment

Developing Action Plans
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