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With an over abundance of managers,
why 1s there a lack of leadership?

Bringing About
Performance
Improvement for
Individuals,
Groups and
Corporations

- Customer Service
Development
- Executive Leadership

- Management Leadership

- Employee L eadership
- Sales Improvement
- Strategic Planning

- Supervisory Training

- Time Strategies
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A leader creates
their own future and

drives the
future success of an
organization.

PerformanceStream is a results-
oriented organization dedicated
to the improvement of human
resources within a corporation.
We specialize in structured pro-
grams for businesses to create a
customized improvement process
to fit their unique needs.

In short, PerformanceStream has
a single focus: developing and
enhancing a company’s most
valuable resource: PEOPLE.

Our programs are facilitated in a
classroom setting; however, we
are unique in that we offer indi-
vidual coaching to every partici-
pant. .

The Process

This Leadership Development
process is a structured, open-
ended pragmatic approach to
leadership growth. It is a process
designed to help individuals de-

velop the attitudes, skills, and
qualities necessary for personal
and organizational leadership.

Critical Issues Covered Within
This Process

0 Leadership and You

¢ Tapping Your Hidden Poten-
tial

Motivation

Behavior and Conditioning
Attitude Development
Personal and Organizational
Goal Setting

Roadblocks to Success
Managing Your Time
Communication
Decision-Making and Problem
Solving
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Results and Outcomes Include:

0 Being More in Control of Your
Future

¢ Increased Revenue
Increased Profitability
More Personal Time and Free-
dom
A Clear, Focused Direction
Enhanced Leadership Ability
Results-Oriented Attitudes
Developing Your Team
Creating a Vision for Personal
Direction & Decision Making
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